Lot TG A

L?—l"'b);’ leﬁfw:’ 9 }f_&;,@;_‘,. ﬁh?ﬂ

i

aln! 2 ol Bl 5 )l (5l
Core banking and its challenges in Iran

rafati_al@yahoo.com , Kosar Financial INStitution. ;s s lee! aumwge « 8y oz

oS
bl o 4285 )53l bl Slogile 31 iz 42 LS (6NNl pianw Lol b 4o
b C)T LS)L.:BJ 9 S Lgl.c'oojs)g: el el 42\9.9 (EOd=io LSLQQAJB L Cj 6)’L.:Q)J.A 9 Lg)‘L»oQL,,.i

o CuaSs anpe g (Sl S g izl oad i Gloj g aie (58, S18 S
.Aj)‘b LS’YL’

Sl Jold 09,5 99 005 1S p o ol 59 42 LSe (ISl s ol o 2 99250 la il
ple s Sl slagtly sl 2B Sl 5 el L3 ulyw )0 a4z LS 6,05k sla il & ple
o (G2l s g Pl clie qwyp pas cgilwooly YL auie 9 by Sz el
Ol Jles pae ilad 57 JS8 Wl 18 Sz g 51kl p Lo a5 e sasie 5 a8l lapiu
g aalss oo azl pleo IS plei jo laSil Sl ilad S o> Gl 4 & et i gl SCL
D9 se 0 b g aidl atdle Wb azs]
3 P g Sl Jpl ol aS o)l 09z g )l o ax LSS (6,laSSL sla il 5l slac goxe Lol
2 ol 8 42 S (6ol (sla ille 0,8 o i Ihlars Faias 4l Sle 55 S
97y poe wibe gla iy el 0ol () L 5 Ol (S n) Slagtly 098w JJB
S50 CeiS b Glple Slead al] pae ESle ) D Ay S (Slplre 658 slacSle )
s Sl &y o 5 g sl pi sl e ey e gl S Sl Sl

NS oo S 09,5 (nl 30 0 5 drwgi g Guled A dz gl pae (ol i g laiced LS
el 00y o3liiul gla il ol oy Stz oS Libs, 5l Alie ol o

.Q\J.ﬂ ‘LQQ.JB- ‘4:>)L5u §)|A53lg RO u.i:.?g)&.ﬂ‘ Lg)..\SJlg :LS‘A'.‘.JS Qlfjb



£ e aaag

Ml S e

(omndSS1) DS

Core Banking System offers electronic banking services seamlessly, anyplace.
Although core banking system known as the heart of banking operating system but its

implementation run over cost and timetable, and encounter difficulties and risks .

System integrators play a key role in implementation; they can offer consulting service
about positive and negative aspects of replacement.

Core banking implementation challenges is classified in two main groups in Iran, the
first group known as common challenges that almost all banks around the world are facing
with them. Global challenges include complexity, time and cost of implementation, lack of
suitable investigation on the impacts of the implementation, multiple and non- integrated
old systems that are shaped according to the needs, reluctance bank employees on change
the old system, inability of banks on distinction between what they want and what they
need, etc .

Specific challenges of core banking in Iran mostly emerge from software providers and
infrastructural problems. Those are in three groups including infrastructural challenges,
vendors and banks, such as the lack of strong telecommunication infrastructure, slow
development of network infrastructure, lack of quality of telecommunication service, long
time of fixing, lack of quick respond to the expectations and needs of stakeholders and

customers, lack of research and development, etc.

Purpose

The objective of this study is recognition and investigation of core banking challenges
in Iran. Given the importance and impacts of core banking system on banking sector, we
can prevent failure in implementation with regard to challenges.

Methodology
Methodology of this article is qualitative.

Result

With regard to debate in this article, the most important challenges of core banking in
Iran is time and cost of implementation, high risk of implementation, limited of companies
that can run, lack of proper assessment of needs in banks and poor infrastructure.

Key words: e- banking, core banking, challenges, Iran
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