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Reflecting on business intelligence in human capital management of ICTs

(Emphasizing on Google’s life experiences)

Dr Farshid Ardavani, Deputy CEO for Marketing and Operations at E-Commerce Co
ardavani@efarda.com

Abstract

This study aimed to analyze the role of business intelligence in human capital management of
information and communication technology companies. The research method is descriptive-
survey which has been studied and analyzed life experiences and scientific-technical
documents with using the meta-synthesis method. In this research, the experiences of the
most important information and communication technology companies, including SAP, SAS,
Oracle, IBM and Google has been studied which the life experiences of Google as the most
successful ICT company has shaped the central of this analysis. The results showed that
business intelligence as an intelligence capability could be used in many aspects of human
capital management. These dimensions include talent management and evaluation, human
capital modeling, human resource management process planning, identifying the best
practices, identifying high-risk businesses, succession, education and development. Among
Google's distinctive experiences in ICT applications, we can refer to a work-based
transparency culture, self-replicating talent machines, superior recruitment and data-driven
decision making. In the end, practical suggestions are given about the role of business
intelligence in human capital management of IT companies.

Keywords

Business intelligence, human capital management, information and communication
technology companies, Google
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